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FACULTY PERCEPTIONS OF ADMINISTRATIVE DECISIONS AT DAWSON COLLEGE 

Selby/Viger Psychology Department 
Research Committee1 

Daws on College 
Mont rea1, Qu~bec 
Augus t 1984 

This study stems from our interest in the relatiooship between the admin­
istration and the faculty of Dawson College. How do teachers perceive 
administrative decisions, the effects of these decisions, and the process
of decision-making itself? 

Attitudes and perceptioos affect action and interaction. Therefore, it is 
important to discover faculty views in these areas. If cOlTl11unication with 
and decision-making by administratioo are perceived positively by teachers 
then things are fine and can be seen by all to be fine; if perceptions are 
negative and problem areas can be identified and analyzed, then renedia1 
acti on can be taken. 

With this in mind, we set out to survey teachers' perceptions of adminis­
trati ve deci si ons. Fi rst, we asked a randomly selected group of teachers, 
departnent chai men, and adninistrators to draw up lists of recent manage­
ment decisions which seened "noteworthy, important, consequential". We 
then used these decision lists to construct a questionnaire which was sent 
to all faculty nembers. 

Our aim was to be objective: the cover letters and the questionnaire were 
neutrally worded, the questi onnai re items came not from the research team 
but from college menDers chosen at random and the questionnaire was sent to 
all teachers. In this way, we hoped to collect infonnation that would be 
reliable, objective, and thus useful; 

METHOD 

In order to construct a list of administrative decisions, a random sample of 
58 (of 631) faculty and 17 (of 34) cadres and gerants was selected from the 
Dawson College "Faculty Seniority List as of August 13,1983" and from the 
list of cadres and gerants (1983-84) provided by the College. People 
selected in this way were sent a letter requesting that they "write down 
deci si ons made by the college managenen t over the 1ast few years whi ch seem 
noteworthy, important, consequential". Replies were received from 25 people: 
23 from facu1 ty (40% of the 58) and 2 from cadres and gerants (12% of the 17). 

1.	 Gary Clemence, Cathy Fichten, Lillian Fox, Alan Moscovitch, Vince Cavaliere, 
Mical Moser, Martin Pate. 
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Each administrative decision mentioned by at least two respondents was 
included in the final questionnaire. There were 24 such items. The final 
questioonaire includes these in a standard format which allows respondents 
to evaluate the effect of each decision and the adequacy of coosu1tation: 

Two questions were added: 

Q.	 25. What are the three best decisions made by college managellEnt over the 
last few years? 

Q.	 26. What are the three worst decisioos made by college management over the 
last fe\'l years? 

On Apri 1 6, 1984 the questi onnai re and a coveri ng letter were sent to all 
faculty IIEmbers at Dawson College. Anooymity was guaranteed if respondents 
followed the standard mail-ball oti ng procedure speci fied in the coveri ng
1ette r. I 

RESULTS 

Completed questioonaires were received from 196 teachers (31%). Responses 
to each questi on were analyzed usi ng analysis of vari ance (ANOVA) and Newman­
Keu1s tests of significance. 

To fi nd out whether there were di fferences among the responses of teachers 
in di fferent sectors and at di fferent ca~uses, ANOVA tests were carri ed 
out. We also compared the responses of teachers who signed the outside 
envelope as instructed and those who di d not. None of the compari sons revealed 
any significant differences. In addition, t-tests showed no significant 
differences between the responses of faculty members teaching at a single 
campus and those teaching at more than one. Therefore, the data from all 196 
questi oonai res were used in subsequent analyses. 

The results, most easily seen in the Appendix, show the following.' Most 
(20 of the 24,or 83%) decisions listed on the questionnaire were rated as 
having a negative effect on college life (the mean was 2.67 on a 6-point 
scale with 1 being very negative and 6 very positive). There were, however, 
some notable exceptions. 

The mean ratings for 4 of the 24 questions (17%) were on the positive side (i.e., 
.,.3.5). These were, in rank order: 
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Q.19. Placing of nricrocomputers on all campi (mean. 4.92)
 
Q 20. Measures taken to persuade staff to adopt the automati c
 

paycheque system (mean. 4.36) 
Q 10. Acquisitim of the Mother House (mean. 4.18) 
Q 17. Cancellatim of classes during course change (mean = 3.65) 

Of the 20 decisiats rated as having a negative effect (i.e., mean <3.5),the_ 
6 most negati vely percei ved deci si ons, in rank order, were: 

Q 18. Removal of equipment which previ ously all owed secretaries 
to answer faculty telephones (mean. 1.54) 

Q 14. Decision to consider centralization of printing services at 
Se 1by (me an = 1.62)

Q 2. Recent procedures instituted by accounting to assess the use 
of printshop facilities (mean =1.77) 

Q21. How the increased teachi ng load di ctated by the Decree was 
distributed (e.g., increase in number of sections) (mean. 1.82) 

Q24. Extent of consultation within the community before decisions are 
taken by the administration (mean =1.89) 

Q 15. Appointing, rather than electing, chefs (mean = 1.91) 

Overall, consultation on the 24 items was rated as inadequate (mean =2.13). 
Indeed, consultation was rated on the inadequate side (i .e., "?3.5) on each 
item. 

To assess the relatimship between the effect of a decision and the adequacy of 
consu1tati on, effect and consu1tati m rati ngs for each question were corre1 ated. 
The correlation coefficients, for all 24 items, were significant at the .001 
level (r values ranged from -+.322 to +.886). This indicates that there is a 
strong re1 ationship between the adequacy of consultation on an issue and its 
effect. 

In response to the two open-ended questi ons (items 25 and 26), teachers 
cited 208 different decisions, of which 185 had not appeared as items 
in the questionnaire. Of these 208,60% were listed as "worst" decisions, 
33% as "best", and 7% got mixed reviews. The average respondent listed 
1.1 "best" and 1.8 "worst" decisions. The most frequent number of "best" 
decisions offered was 0 (by 85 of the 196 respondents), whi 1e the most frequent 
nunDer of "worst" decisims listed "las 3 (by 99 of the 196 respondents). The 
three most frequent "best" decisims were: the acquisitioo of the Mother House 
(ci ted by 53 respondents); the p1 aci ng of mi crocomputers on all campi (25); and 
the automatic paYcheque deposit system (22). The three most frequent "worst" 
decisims were: the increase in teaching load (cited by 29 respondents); the 
lack of support given to teachers by the Board of Governors during the struggles 
with the government (25); and the removal of telephone equipment which had 
all owed secretan es to answer teachers I phones (23). 

DISCUSSION 

The results of this study are reliable, valid, and representative of the attitudes 
and perceptions of Dawson teachers. The techniques used to gather the data are 
veri fiab1 e and objecti ve. A 1arge number of teachers responded. The respondents 
were representati ve of Dawson I s sectors and caJllli. Furthennore , statisti cal 
analyses show no si gni fi cant di fferences in response wi th respect to sector or 
campus. Therefore the results reflect the perceptions of teachers from various 
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sectors and campi and also reveal that the perceptions of teachers in these 
different cCl1stituencies are strikingly simi1 are 

In general, decisions made by the management of Dawson College were viewed 
negatively by faculty. The average decision was perceived to have a negative 
effect, and 20 of 24 deci si oos recei ved negati ve rati ngs. liVERY NEGATIVE II 
(Box 1) was the most frequent response to 13 decisioos. Clearly, teachers 
are not pleased with the effects of most decisions recently made by admin­
istration. 

Similarly, teachers are very dissatisfied with the consultation on these 
decisions. Consultation on all 24 decisions was rated as inadequate. Indeed 
most people (of those who chose to rate the degree of adequacy) described 
consultation as IIHIGHLY INADEQUATE II (Box 1) on each of the 24 items. This is 
a stri ki ng fact. 

A very strong co rrelati on between the percei ved effect of a decisi on and the 
perceived adequacy of consultation about that decision is demonstrated by the 
data. In general, the decisions teachers dislike most are the ones about 
which they feel least consulted. 

In several cases, a hi gh number of liND IMPACT" responses was recei ved. This 
can perhaps be attri buted to actual facts - mi crocomputers do not affect 
everyone, switchboard closing hours do not affect those who do not work late, 
and so on. Hi gh nOON IT KNOW' rati ngs may be due to 1ack of concern, or not 
being properly infornEd (or consulted) and appear to be correlated with liND 
IMPACT II responses. 

What can be concluded from these findings? Hhere do they lead us? First, 
we hope the following principles can be taken for granted: the task of the 
college, its raison d'etre, is the education of its students; the mai n task 
of administration is to facilitate education; the teacher is vital to 
education. Thus, a major task of administration is to support teachers in 
their efforts to educate students. 

A second set of givens: if SOJTeone thinks something affects him, it does; 
percepti on affects acti on; morale and worki ng conditi ons affect perfonnance.
Thus, teachers I perceptions affect thei r teachi ng. 

What do the data show? Teachers say most decisions made by college management
have negati ve effects. Teachers also say they have not been adequately 
consulted about these decisions. There is a very high degree of correlation 
between effect and ad~quacy of coosultation. 

What should be the response of an enlightened administration to these findings? 
It should take it for granted that its duties include thorough consultation 
with teachers before making any decisioo which may affect teachers.(A1so it 
should not cmsider consultation with appointed chefs to be the sarre thing as 
consultation with teachers.) It should not assume, without consultation, that 
a decision will not affect teachers. It should view teachers I opinions as 
desirable and valuable. It should see consultation as productive and essential. 
It should respect the thoughts of the faculty. 
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Clearly. faculty must do its part here. It must press for consultation 
whenever it is lacking and must respond to every invitation to consult. 

PlI administration which does not consult. which pretends to consult. which 
bel ieves that teachers are not important and that consultation breeds 
discCl'ltent is clearly not going to be helping teachers perfonn their tasks. 
PlI administration which actively seeks and truly values the views of the 
faculty will arrive at decisions which are more effective and more popular; 
its actions wi 11 result in improved teaching conditions and faculty morale. 
PlI administration which works with. not against. faculty will be doing its 
job of helping to provide a better education for the college's students. 



APPEIfDIX 

FACULTY PERCEPTIONS OF A[)IINISTRATIVE IECISHJlS: SUMMARY OF RESULTS 
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. Delortmier 4%. Other 1S, Two or more campi 101 

The percentages in the columns under the boxes numbered 1 to 6 indicate the %of teachers who circled that number. (This does not include 
"NO IMPACT" or "Ooo'T KNOW" responses.) Percentages do not always total 100 because decimals were rounded. Percentages of "NO IIflACP and 
"OON'T kNOW" respooses are indicated in the relevillt columns. Items are ranked in ascendin!Lorde,.by IIEBn conSUltation score -
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